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The Prologue 

You don't need years of experience for this to apply. There are 

no steps to follow here. This is about something earlier. It is 

about the moment you commit. 

The point where you decide whether to start, delay or press 

on.  

Most decisions don't arrive in loud moments. They build 

inside ordinary conversations. Inside mild pressure. Inside 

small compromises that don't feel like much at the time. 

You don't notice the cost straight away. You notice it later. 

When things get hard. When you shift up a gear. When you 

wonder if you've got another one left. By then, the real 

decision has already been made. 

This guide was built on experience from operational 

environments where authority and responsibility are clearly 

defined. Some organisations operate differently, with decisions 

emerging through discussion, influence or consensus. The 



 

context may change. Decisions still create costs. Assumptions 

still shape options. People still inherit the consequences.  

This guide is here to help you notice what you're committing 

to, before you rely on skill.  



 

Three Truths 

Everything in this guide sits on three simple ideas: 

 

At the point of commitment, the decision makes sense. 

 

Skill often hides earlier decisions. 

 

Every decision has a cost. Even good ones. 

  



 

Before You Continue 

As you read, you may find yourself remembering decisions 
made under pressure. Decisions delayed. Decisions that 
seemed small at the time but carried consequences later. 

Those thoughts are not separate from this book. 

They are the book. 

The purpose of this book is not to tell you what happened to 
someone else. 

It is to help you recognise what follows a decision.  

There is no protagonist here. 

There is only the person reading.  



 

The Line  



 

Same task as last time. Similar conditions. 

Nothing looks different. 

But something meant it didn't go the same way. 

There is a moment where nothing is obviously wrong.  

From the outside, everything looks normal. 

Everyone has done this before. 

Nothing feels risky. 

And yet, looking back, things were already tightening.  

Not enough to stop. Not enough to say anything out loud. 

Just enough that if one more thing changed, the situation 

would feel very different. 

That moment is often described as where it went wrong. 

But that is not where it starts. 

If you stop the film there and rewind, you don’t find a failure.  

You find decisions. 
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